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K H U S H ™  

Make your workplace-health 
investment work for South Asian staff 

Relevant to staff. Practical for managers. Measurable for the organisation. 

For HR, people, wellbeing, inclusion and occupational health leads 

Hormonal Health Equity Initiative CIC  ·  September 2026  ·  hhei.org.uk/khush 

Poor workplace health costs UK employers an estimated £85 billion a year through sick pay, lost output, 

presenteeism, conflict and recruitment. Employers already invest in wellbeing, an Employee Assistance 

Programme, occupational health, benefits and people policies. The commercial question is whether 

that investment works effectively across the whole workforce. 

Ethnic-minority employees represent approximately 14 per cent of the UK workforce, yet a 2024 UK 

scoping review found only three eligible peer-reviewed studies examining their perceptions of 

workplace-health interventions. It concluded that workplace-health interventions remain most often 

designed for the ethnic majority, and called for culturally appropriate approaches that are tested for 

impact. 

South Asian employees are a significant part of many UK workforces, and some relevant health risks 

arise earlier or at different clinical thresholds. South Asian people are two to four times more likely to 

develop Type 2 diabetes than white European people. NICE recommends diabetes risk assessment for 

South Asian adults from age 25, against 40 for other eligible adults, and says a blood test should be 

considered from a BMI of 23 kg/m². 

Managers are one of the main practical gateways to support because they influence how appointments, 

absence, disclosure, adjustments and referral routes are handled day to day. That is where KHUSH 

works. 

KHUSH works from population-level evidence and common barriers. South Asian staff are not one 

group, outcomes differ by condition and by ethnic group, and the programme does not assume 

everyone shares the same risk, culture, faith, language or need. Participation is voluntary, and no one is 

asked to disclose ethnicity, diagnosis or personal circumstances. 

 

For staff For managers For the organisation 

Relevant health information and 

clearer routes to support 

The words, boundaries and referral 

routes to handle conversations well 

Policy review, staff insight and 

evidence of action for the board 

 

What you are buying 

KHUSH helps employers make better use of existing workplace-health investment, support earlier 

action, strengthen manager response and produce measurable organisational evidence. 
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Return on existing 

provision 

Earlier and more 

relevant action 

Manager capability Organisational evidence 

KHUSH helps employers 

improve the practical 

value of services they 

already fund: HR, the 

EAP, Occupational 

Health, health and 

wellbeing benefits, 

manager development 

and workplace policies. 

Clinically informed 

awareness, accurate risk 

information and 

signposting to appropriate 

health services. 

Practical language, 

appropriate boundaries, 

adjustment principles, 

organisation-specific 

referral routes, scenario 

practice, a script, a 

checklist and a referral 

map. 

Delivery records, 

employee reach, 

employee awareness and 

confidence, manager 

confidence and scenario 

results, policy review, 

KHUSH-6 findings, priority 

actions, named owners 

and follow-up evidence. 

 

Not another wellbeing event 

KHUSH combines: 

• Six workforce talks, each led by a South Asian doctor with someone who has lived the condition. 

• Manager training on appointments, absence, disclosure, adjustments and support routes, led by a 

UK occupational medicine doctor. 

• Policy and provision review through the KHUSH-6 audit. 

• Staff confidence measures and board-ready reporting. 

• A route to assessment for the KHUSH Accredited Employer mark, once the published standard is 

met. 

It works with the support the organisation already funds: HR, the EAP, occupational health and benefits. 

Nothing is replaced. 

 

Where to start 

Start point Best for Price 

A workforce talk A staff network, an awareness activity or a first 

conversation 

£1,500 + VAT 

Talk plus 30-minute manager 

briefing 

Linking staff education to manager practice £2,000 + VAT 

Half-day manager workshop Managers who need practical confidence £3,500 + VAT 

Foundation A twelve-month paid pilot, baseline and readiness 

programme, ending with the Foundation Findings Note 

£8,450 + VAT 

Partnership The full programme, the audit and the route to the mark £20,500 + VAT 

Embedded Policy change, a written menopause action plan and a 

repeat audit 

£27,950 + VAT 

NHS and public sector prices for the three packages: £8,200, £20,250 and £27,700. Prices are shown exclusive of VAT. 

VAT will be added where applicable. Prices are held to 31 March 2027. 



KHUSH Employer Brief 

Hormonal Health Equity Initiative CIC · Companies House 17166971 · hhei.org.uk/khush · info@hhei.org.uk  Page 3 of 3 

 

For scale: a talk is open to as many staff as want to attend, so to two hundred people it is £7.50 a head, and Partnership 

at 350 staff is £59 per employee. 

 

Unless the quote states otherwise, package pricing covers one contracting organisation, one principal internal lead, one 

agreed delivery window, one manager cohort per included workshop, five policies within the standard KHUSH-6 review, 

one audit call, one written report and one round of factual corrections. Additional legal entities, divisions, sites, manager 

cohorts, interviews, policies or reporting requirements are scoped and quoted separately. 

 

KHUSH 

Relevant to staff. Practical for managers. Measurable for the organisation. 

 

A thirty-minute call covers the workforce, the support already in place and the best place to start. 

info@hhei.org.uk · hhei.org.uk/khush 

 

The mark is an HHEI programme mark awarded against the published KHUSH standard. It is not statutory accreditation, 

legal-compliance certification, clinical certification, CPD accreditation or third-party external accreditation. Purchasing a 

package provides the route to assessment; it does not guarantee the award. 

 

KHUSH measures delivery, confidence and what changed in policy and provision. It does not claim reduced absence or a 

return on investment, which would require an evaluation designed for that purpose. 

 

Sources: UK Government, Keep Britain Working Technical Note, updated 31 March 2026. 2024 UK scoping review of 

ethnic-minority employees’ perceptions of workplace-health interventions. Diabetes UK, type 2 diabetes risk factors; 

NICE PH38; NICE NG246, January 2025. Full evidence notes are in the Programme and Pricing document and the KHUSH 

evidence register. 

 

Hormonal Health Equity Initiative CIC, Companies House 17166971, asset-locked. Public liability insured. Every doctor on 

the panel is GMC-registered. ICO registered, ZC126403. Panel members hold NHS and private roles; HHEI recommends 

no provider and takes no referral income. KHUSH content is owned by Her Holistic Health Ltd and delivered by HHEI 

under licence. 


